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OUR TEAM COMES FROM A DIVERSE 
BACKGROUND OF LEADERSHIP EXPERIENCES

Name: Luke Hochgesang
Majors: Finance, 
Business Analytics
Hometown: Jasper, IN
Involvement: President, 
Kelley Student Gov’t.; 
Board Member, SPC

Name: Emma St. John
Majors: Human Bio/ Pre-Med
Hometown: Bloomington, IN
Involvement: Chair, IUDM; 
Board Member - Biology Club; 
Vice President of Student for 
Universal Healthcare

Name: Avi Jain
Majors: Economic 
Consulting, Analytics
Hometown: Noida, India
Involvement: Resident 
Assistance– McNutt; 
Executive Board of KLLC
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ORGANIZATIONS ARE INTEGRAL TO A STUDENT’S 
EXPERIENCE AND NEED APPROPRIATE RESOURCES

Student organizations play a central role in student engagement, growth and success. 
Accessible and collaborative student organizations are key

to the continued promotion of the University’s objectives.

Organizations

A functioning tech 
platform allows for 

inter-/intra-
organization 
collaboration

Students Administration

A central platform allows 
students to access all 812 
student organizations at 

IU in one location

Potentially gain a 
better picture of 
university-wide 

student involvement 
and connect w/ 
student leaders

An under-utilized and confusing organization platform decreases organization 
accessibility and hinders effective and comprehensive students involvement. 



THE CURRENT TECH PLATFORM IS BEINVOLVED

Platform licensor and offerings: “Using data to transform higher education.”

1 2

43 5

Analytics & Insight Improvement & Accountability

Teaching & Learning Retention & Success Student Engagement

History of IU’s Student 
Organization Platform

No student organization platform

myInvolvement is created

- “Orgs needed somewhere they could 

have a presence.”

- Event registration levels were at 5/week.

- “Students said the UITS-built sy stem was

clunky  and hard to use. They would use it

because they had to and that was it.”

May 2015: beINvolved is approved

June 2, 2015: Sy stem build begins

August 17 , 2015: Rolled out to students

- Event registration levels were at 100/week.

“Works towards the goals of the Provost’s 

Strategic Plan Article 2h and 2i.

-

Basic Functionality
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OUR EVALUATIONS INVOLVES THE PERSPECTIVES 
OF ALL STAKEHOLDERS

ASSESS & EVALUATE

Other 
Schools

RECOMMEND

1

2

3

STATUS QUO

MODIFY BEINVOLVED

FORGET BEINVOLVED

Keep the system exactly how it is 

and see how it plays out.

Continue use of the system -

modifying existing operations and 
proposing changes to Campus Labs

Cancel contract with Campus Labs 

and go to a basic functionality 
database for org information
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STUDENTS SUGGEST IMPROVEMENTS IN 
THREE MAIN AREAS.

Awareness/Onboarding

• Run periodic workshop 
on effective utilization 
for undergrad/grad

• Communicate specific 
features to org leaders 
on a periodic basis
(Google Home-esque)

• Create one-pager on 
most basic uses

Platform Effectiveness

• Introduce targeted 
marketing for identification 
of likely event attendees

• Connect similar orgs for 
event collaboration 
through an algorithm

• Remove graduates from 
undergrad org lists

• Overlay calendars of 
similar orgs (i.e. Greek)

SLL Operations

• Improve response time 
on event approvals

• Focus on promoting 
the basics first, then 
entering into social 
media / extra use

• Centralize resources by 
integrating w/ outside 
platforms (i.e. GroupMe)
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OUR DIVERSE SET OF RESPONDENTS PRIMARILY 
USE BEINVOLVED ON A SPORADIC BASIS

Who took the survey?
23 respondents from a 
randomized selection of 

academic/professional, 
political, greek, governance, 

religious, business, arts, 

education, and sports

Who uses beINvolved?

In 22/23 organizations, 
presidents are the 

primary users.

How often?
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ORGANIZATIONS USE BEINVOLVED FOR LIMITED 
NUMBER OF NON-DATA-COLLECTING PURPOSES

How does your org use 
beINvolved? 1 HIGH LEVEL OF RECRUITMENT

Could a database and e-mail meet the 

needs of an organization’s recruitment?

2 LOW LEVEL OF TRACKING
Campus Labs is focused on Analytics & 

Insights; however, this is a dichotomy.

Is your member list up-to-date?

12 : 11
“No/Not Sure” “Yes”
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VARIED PERSPECTIVES EXIST ON BEINVOLVED

Positive Negative

“Overall, has your organization found beINvolved to be a net benefit or a net drawback?

Net benefit Not sure

Net drawback
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STUDENTS ORGS FIND THE SYSTEM 
CHALLENGING BUT ARE OPEN TO USING IT

Why don’t you use beINvolved? (bucketed)

1 “Not user-friendly.” 2 “Don’t understand.” 3 “We use other platforms.”

Willingness to use: “Our organization…”

“…voluntarily uses beINvolved.”  → 9

“…only uses beINvolved when it is required by SLL.”  → 12

“…does not use beINvolved but would be willing to use.”  → 2

“…does not use beINvolved but would not be willing to use.”  → 0 9



STUDENTS AT OTHER SCHOOLS ENCOUNTER 
SIMILAR CHALLENGES

“It's mostly a registry for 
organizations that students 
who want to get more involved 
can use to f ind something they 
w ant to be involved in. 
Organizations also use it to post 
events but all the organizations 
have their own means of 
communication within their 
organization.”

"I've used it- not a ton, 
but I feel like everyone 
kind of has to use it at 
some point."

“We don't have one, 
basically…we have 
no tech platform 
regarding it.”

"I think it (UofI Connections) is mostly 
used by clubs and organizations to 
recruit freshman who aren't sure 
what they want to be involved with
and to market events to freshman. 
The bigger organizations on campus 
don't use it really because they all 
have their own platforms.”

“..it’s more of a thing 
w e have to do rather 
than a useful 
platform..”

“Personally, I have not found 
HornsLink useful –and didn't 
start using it until this year. Next 
year, I w on't be using it. When I 
say "use it" -I mean managing the 
roster and making people 
authorized representatives and 
'log on to it w hen I see mandatory 
information sessions.’”

“No, we don’t actually have 
anything like that. The Student 
Activities off ice has been trying to 
w ork on something like that, but 
hasn’t quite gotten there yet.”
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STUDENT INTERVIEWS REVEALED IMPROVEMENT 
OPPORTUNITIES FOR THE SYSTEM

CLASS STANDINGS

Most of the 
responses collected 

from individual 
students were from 
freshmen, and a few 

sophomores. By 
their junior and 

senior years, 
students show little 

to no usage of 
beInvolved, which 

reflected in the lack 
of their responses.

POSITIVE FEEDBACK

-Filters and Categories

-Well-organized 
information

NEGATIVE FEEDBACK

-”I just forget it’s a 
resource.”

-“I use it when I need it, 
but that is rarely, if ever”

USES

-RSVP to Club Emails

-Researching new 
organizations to join at 

the beginning of the year

SUGGESTIONS

-Recommend events 
based on past searches

- Better descriptions of 
organizations
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ADMINISTRATION SEES BEINVOLVED AS AN 
IMPROVEMENT FROM PREVIOUS SYSTEMS YET 
RECOGNIZES IMPROVEMENT OPPORTUNITIES

Conversation with:
Valerie Nettleton, Senior Assistant Director, Student 
Organizations
Division of Student Affairs, Student Life And Learning

Objective: 
Provide a platform that centralizes resources such as GroupMe, attendance 
tracker, and Google forms, to fulfill student organizations’ demands for a 
system that amplifies their presence and provides information about ongoing 
events, on a decentralized campus.
About: 
Operational for students since August 17, 2015 through CampusLabs’ 
developed system. Utilized by over 30 departments. Training provided to new 
student organizations through an orientation
Key Improvement Areas Identified: 
Users, Student Organizations, and Departments. 12



GAPS EXIST IN WHAT’S NEEDED AND PROVIDED

Students Student Orgs Administration

What’s 
Needed

What’s 
Provided

1. Up-to-date 
information on 

events and orgs
2. More slicers to 

target specific 

organizations of 
interest

1. Understanding of 
the system to 

utilize vast 
capabilities

2. Greater 

convenience
with SLL and the 

actual system 

1. Student-facing: 
Best possible 

support for 
students

2. Data to drive 

insights for 
continuous 

improvement

1. Basic, static info 
about organizations

1. Training sessions 
for new student orgs

2. Rigid procedures 
for event registry

1. Inefficiency in the 
provided support

2. Lack of engagement  
to generate data 13



OUR RECOMMENDATION IS TO KEEP 
BEINVOLVED AND MODIFY THE SYSTEM

Recommendations

O
bj

ec
tiv

es

Poor Good
Status quo

Use beINvolved
- modify system
and procedures

Ditch 
beINvolved
and build an
org database
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Feasible?

Increase student 
engagement?

Increase organization 
collaboration?

Collect data for 
administrative analysis?

Financially beneficial?



STUDENTS SUGGEST IMPROVEMENTS IN 
THREE MAIN AREAS.

Awareness/Onboarding

• Run periodic workshop 
on effective utilization 
for undergrad/grad

• Communicate specific 
features to org leaders 
on a periodic basis
(Google Home-esque)

• Create one-pager on 
most basic uses

Platform Effectiveness

• Introduce targeted 
marketing for identification 
of likely event attendees

• Connect similar orgs for 
event collaboration 
through an algorithm

• Remove graduates from 
undergrad org lists

• Overlay calendars of 
similar orgs (i.e. Greek)

SLL Operations

• Improve response time 
on event approvals

• Focus on promoting 
the basics first, then 
entering into social 
media / extra use

• Centralize resources by 
integrating w/ outside 
platforms (i.e. GroupMe)
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